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NINTH PLENUM SPEECH OF TADEUSZ JANCZYK
ON POLAND'S RURAL RETAIL, TRADE NETWORK
Novwe Drogi

Warsaw, Oct 1953

Afhe following report of Tadeusz Junezyk, President of the
Central Cooperative Council of the Union of Peasart Self-Help,
was given at the Ninth Plenum of the Ko PZPR (Centrul Comittee
of the Polish United Workers' Party), held in Warsuw on 29-30
October 1953.

The report was glven 2t the plenum us i amplification of
the featured report of Premier Bolesluw Bierut, "Task of Party
in Struggle te¢ Ruise Stundard of Living of the Woikers in Cur-
rent Phuse of Building Socialism." ap English-language trons-
lation of Bierut's report is wvailadble in the pap (Polish Press
Agency) release or § November 1953, puges 1-bk.7

To increase the muterial interest of the Worker-peasants in a continued
improvement of agricultural production and to enzbie them to develop their
farms, we must increuase the supply of the moans of broduction and consumer
Boods to the villages ang improve the efficiency of the rural trade net-
work.

In Poland, rurel trade is hundled almost entirely by the GS (Gminne
Spoldziclnie, Gminu Cooperatives)., Goods broduced by socielist industry to
supply the village ure routed to the GS retail System through a network of -
state branch offices and rowlat warehouses.

The rurael ccoperatives achieved o murked improvement in the organization
of rural supply in 1952 apg 1953, The value of goods distributed by the GS
in 1953 was 12.7 percent higher then in 1652, Following the 1 December 1952
Resolution of the Presidium of the Governme:.t on the improvement of rural
supply through the rural cooperative apparetus, the uwssortment of goods sup-
plied to the villuge in the last 2 Yyears wuc betier wund more suited to the
needs of the peasants,

The supply plen for the fourth quurter of 1453 provides for a marked
quantitative increase over the previous quurter, with speeiual emphasis on
bullding materials. In this period, the demond for cement aund bricks will
be fully satisfied, and deliveries of lumber, roofing, iron castings, and
bar iron will be inereased. It is self-evident that us the volume of goods
produced by industry inecreased from year to year, the ruiel distribution note
work also hud to be ezxpanded. .

As of 1 January 1952, there were 2¢,255 G5 sales points; as of 1 Janu-
ary 1953, 34,351; as of 1 October 1453, 3,25k In this period, about 6,000
villages which had no Supply points up to 1952 cetivated their own cooperative
stores. The number of brench steres hendling suees, dccessories, and house-
hold urticles ineressed from 3,287 on 1 Junuary 1952 4o 5,065 on 1 October
1953. The number of general cooperative stores in the povict cities carry-
ing special ussortments or articles for the villuge rcge from 149 on 1 Janu-
ary 1952 to 327 on 1 October 1953,

The number of stalls at fairs cnd murkets increased in 1953 and now ex-
ceeds 5,000. In 1953, 692 fairs were orgunized in powiat eities, ang TCO

andes

towns were being permanently serviced by huckctersg' stands,
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We muct wdmit, however, thet rural trude has not yet reuchod ihe level
encbling it properly to sutisfy the demuands of the worker-peusunts. The
buying power of the rural populution hus inerewsed stewdily wrnd its demands -
have also incrcused, not only quantitatively, but also in “.scortment, color,
size, ete. The majority of grinu cooperutives unl the P2GSs (Powiuto‘-'y Zar-
zad Gminnych Spoldzielni, Poviut Administretion of Gmina Looperatives) muke
the serious mistake of not considering the requircments of the populution
in distridbuting goods to the gmine ond villige retedl netword, The PZGSs
und GS h' re not been intereztel in u sysiemalic flow or goouts to the retuil
network, thus disrupting the supply to the villege. PGS warehoures vre
stocked with goods not seen in gminuy cooperutives. In many instances the
warehouses huave been stocked with urticles w.ich wer¢ short in neighboring
stores. The purchuser ig interested in the goods availuble to him 2t t.e
store, and not in the lurge stocko in the wuarcho.se.

Through ncgligencc,‘ccrt;in PZGSe huve gressly misnaneged the great
volume of goods received from insustry. It was learned recently that the
bowlat wurchouse in Sierwiz, Lodz Wojewodztuc, had w lerge number of plow-
shares in the werehou “ince April. The pumber wes much greater than the
dema:d werrented. There wig elso camoged furniture wng w luvge cupply of
bizyele purts colng to wuite. Although the PGS wurehouses have a lerge
stoek of usserted clothing {vulued ut 5.5 million zlotys), the GS steres in
Sierudz Powiut heve o very inzdequute cztoek of clothing,

The wojevodztwo brunch offlees heve made no effort to get oan wlloce-
tion of the broper assortment of goods, wund their sttitude tcwerd the re-
tailer is "tuke whut we give you," thus increasing toe difficulties of the
powint GS stores.

The G5, the PZGS, und the contrul agriculturcl cffice must mode w .
greater effort to improve the elficiency of tiose cooreratives vhieh huve
been giving poor service to the rural popul.ation, these wiich hove been make-
ing allocations mechunically, wnd thoce which lave been keeping the goods
in warehouses und neglecting to Supply the retuil network. To improve this
state of affair: we must increase political indecetrination, rulce the politi-
cal quulifications of cooperutive workers, .. inercase supervision. A1l
zutonomous cooperutive offices ani all G5 memberc must sscist in this work.

o the cooperatives must participate

Al) worter peousunts who ure membar:
in the moncgement of the GS ani Supervise 140 opercstions if the G5 15 to ful-
£111 the economic wid sociul tesks preperly.

> < Oputowo GS, Outrowiceki Powiit, hus Cellowed stutute procedure in
calling regulur meetings in the villuge. They huve bud wn attendence of
about 5C pereent. Lively discuscions en jurchusing, production, and t.oe
struggle apeinst defects wnd wuste are the order of the ey, In 1653, the
council cermittees held 18 meeting:, wnd nace o number of investigutions of
coal, bran, cement, and fertilizer seles; ciop und livestcck contructs; and
: grain wurchouses. Beeause of 4o trergetice vork of the mutonomous oft'izes
i und the cocperation of the pring ccoperative council with the muliagenont, the
Opatow GS has fulfilled its soles i y hus operated st o nrof , uni  has

properly supplied {he village steres.  In the firet nalf OO 4053, it showed
a profit of 587,000 2lotys. In the Wusniow GS, Ostrowiecki Powiat, where
there has been no supervision uni no mass pecticipution in munagement by mem~
bers; there has also been much cenfusion, waste, and inefficiency. In the

first half of the year, the Wasniow GS showe.!l a loss of about 1¢C,0CC zlotys.
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We stress the fact thot gnine and powict purty committees have been very
lax in enforcing the GS statutes. Nonenforcement of statutes results in poli-
tical damage because it undermines the confidence of the peasants in the state
ute, and inactivates the autonomous offices of the gmina cooperatives.

It is a known fact that even when the PZGS wishes to place socially and
professionally qualified Persons in administrative positions, instead of ac-
quainting the peasants with their candidates in udvance » they try to force the
candidates on the cooperative in a perfunctory manner, which scoffs at the GS

statute provisions.

There is a rapid improvement in the political, organizational, and ego-
nomic level of the cooperative, when the party committees tuke an interest in
the work of the PZGS ang GS, check their stock of supplies, check the work of
the purchasing apparatus » and take an interest in the activities of the man-
agement of the cooperatives.

All party committecs must wid the sctivities of the GS and PZGS. It is
the responsivility of the activists of tle cooperative movement to muke a radi-
cal change in the style and method of worlk used tuus far, and to make a greater
effort to follow party directions.
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